CORPORATE GOVERNANCE Mitsui & Co., Ltd.
2025 4 9

IR 03-3285-7657
8031

https://www.mitsui.com/jp/ja/ir/index.html

16 2

(b)

https://www.mitsui.com/jp/ja/company/outline/governance/system/pdf/corp_gov_j.pdf
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Values

: Mitsui Engagement Survey Engagement
D&l Week D&l
Mitsui Engagement Survey 2%

https://www.mitsui.com/jp/ja/sustainability/social/hrmanagement/index.html#anc2-5

2025 10% (2024 3 9.2%)

2020 4 1 2025 3 31

https://www.mitsui.com/jp/ja/sustainability/social/resources/diversity/pdf/jyoseikatsuyaku_2003.pdf

https://www.mitsui.com/jp/ja/sustainability/social/diversity/index.html#ancl

2020 4

https.//www.mitsui.com/jp/ja/sustainability/social/diversity/index.html#ancl
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(https://www.mitsui.com/jp/ja/company/outline/idea/index.html)

(https://www.mitsui.com/jp/ja/company/outline/management/index.html)
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]
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3-1(v)

(https://www.mitsui.com/jp/ja/ir/library/business/_icsFiles/afieldfile/2024/05/15/ja_105th_shoshu.pdf )
3-1

2021

https://www.mitsui.com/jp/ja/sustainability/index.html

https://www.mitsui.com/jp/ja/sustainability/philosophy/concept/index.html

https://www.mitsui.com/jp/ja/sustainability/materiality/index.html
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TCFD TCFD
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https://www.mitsui.com/jp/ja/sustainability/environment/climate_change/index.html
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ESG
& DX

(https://www.mitsui.com/jp/ja/ir/library/business/_icsFiles/afieldfile/2024/05/15/ja_105th_shoshu.pdf)
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I.1.

4-11

2025 3 11.2.1.(a)ii)

4-14



l.2.1R V.2

(https://www.mitsui.com/jp/ja/ir/management/ethics/index.html)
2024/6/19
2026 3
ROE ROE 3 12%
ROIC Close to own field
ROE
2023 3 ROE ESG
2026 Creating Sustainable Futures

(https://www.mitsui.com/jp/ja/ir/library/meeting/pdf/ja_233 4q_chukei.pdf)
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IR CFO IR
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CFO CSO
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CFO IR
)
ESG Q) IR
CFO IR
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(4)
2026
30%
492,747,000 16.69
BNYM AS AGT/CLTS 10 PERCENT 273,207,258 9.25
173,471,338 5.87
JP MORGAN CHASE BANK 385632 82,694,448 2.80
70,141,680 2.37
STATE STREET BANK WEST CLIENT ~ TREATY 505234 50,148,964 1.69

STATE STREET BANK AND TRUST COMPANY 505001 49,993,866 1.69



JP MORGAN CHASE BANK 385781 40,901,802 1.38
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/ / /
/2022 8 31 /103,757,434/6.52
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Key Audit Matters
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7,934

156

(a) 2024 3
/ / / / / /
/10 /713 /1,236 /298 /499 /2,745
/3 /156 /-/-1-1156
/8 /125 /-1-1-1125
/4 /63 /-1-1-163
/25 /1,056 /1236 /298 /499 /3,089

[

3. 2024 3

369 11 35

~N o
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(b) 2024 3

/ / / /7 7 / /
/ / /114 /167 /43 /73 /397

2026 3
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/ / /131 /334 /54 /91 /610
/ / /76 /117 /33 /54 /279
/ / /76 /117 /33 /54 /280
/ / /62 /100 /27 /45 /235
/ / /63 /100 /27 /45 /235
// / /63 /100 /27 /45 /235
/ / /63 /100 /27 /45 /235
/ / /47 /100 /27 /45 /219
1. 2023 6 21 104 9
2. 2024 3 2026 3 3
3. 2023 21 104
2024 3
1) 10
(2) 15
U]
(ii) x50%x0.12% +( x50%x0.12%)
15
0
2024 3
1 637 9,958
X
10/ 20/ 7/ 6/ 5
2025 3 9
2025 3
x50%x0.12% +( x50%x0.12%) x
%)
136/ 2711/ 95/ 82/ 6.8
10
15
0
2025 3 9,000
10,000
{ 9,000 x50%x0.12% + 10,000 x50%x0.12% }x
114 136 15,504
114 271 30,894
114 95 10,830
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114 6.8 7,752
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2025 3 3

3 2023



(i)
80%  120%
2025 3
2024 3
ROE 70%
ESG (30%)
E (10%)
2030 GHG 2050 Net-zero emissions
2030 GHG 2030 GHG (Scopel 2)
S (10%)
Mitsui Engagement Survey
G (10%)
5
ROE ESG 3
2023 3 ROE ESG 80% 20%
ROE ESG 70% 30%
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2015/3/31 5
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1
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2002 4 2002 6 38 11 2003 6 201
5 6 5 2023 6 6

2024 6 9 6
12 12

5 8 4 33.3%
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1
2024 3 13
2024 3
/
/21
/12
/4
/9
/12
/13
/71
2024 3 10
Scope 3 GHG Wellnes
s Ecosystem Creation 2026 3
3 2015 6
2018 6
2019 6
1.1
427 1 423 1 425 1
430 31
(ii)
(iii)
2025 3
2025 3
URL 4

https://www.mitsui.com/jp/ja/company/outline/governance/status/pdf/j_eoe_202503.pdf

2025 3

(1) 2025 1 12 5
2025 3
(202025 2 4 2025 3

) 3 19 2025 3

@ 3 31
G) 49 2025 3

2025 3 5
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427 1 423 1 425 1
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3 5
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2024 3 69
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(iiif)
3 3
J-SOX
2024 3 77 1 32 34 10 69
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2
2024 3
(i)
2024 3
30 22
5
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7 SEC 2012 3
2
4
IT
2024 3
2024 3 3
2023 11
Integrity
Cco
Speak Up”
- J-SOX
2024 3 2 2024 3
11

51 2024 3
86

Integrity
CCOo

With Integrity

E-Learning

2024 3

2026

7

Deloitte Touche Tohmatsu

1
2
With Integrity
2022
-With Integrity

2024 6

-With Integrity

138

2011 4

NASDAQ

2024 3



2024 3

(@

(b)
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(d)

2024 3

2024 3

2021 3

835
23

15
36

DX

849
13

Data Driven DD DX

IT
ESG
2024 3 7 Scope 3
2024 3

3

1,684

36

Deloitte Touche Tohmatsu

2,986
590

1.1,

626

3,001

Deloitte Touche Tohmatsu
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IT 2004 6

ICJ 2006 6

TDNet

2005

3 CFO

CFO

2017

IR
(https.//www.mitsui.com/jp/ja/ir/index.html)

o

CFO IR



https://
www.mitsui.com/jp/ja/sustainability/index.html

-With Integrity

DNA

2026 1

(https://www.mitsui.com/jp/ja/company/outline/management/index.html)

3

Mission

OJT On the job t
raining

16

(https.//www.mitsui.com/jp/ja/sustainability/social/rearing/index.html)
(https://www.mitsui.com/jp/ja/sustainability/social/diversity/index.html)
(https.//www.mitsui.com/jp/ja/sustainability/social/hrmanagement/index.html)

(https://www.mitsui.com/jp/ja/sustainability/social/occupational_health/index.html)
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